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Investment Guideline ESG  
 

Introduction  

Bellevue Asset Management AG is a FINMA -regulated manager of collective assets pursuant 
to Art. 24 FINIG. This directive creates a binding framework for portfolio managers with regard 
to ethical, responsible and sustainable corporate practices.  
 
 

1 PURPOSE AND SCOPE  

1.1 Scope  

This guideline applies to all employees of Bellevue Asset Management AG (" BAM ") (including subsidiaries).  

1.2 Purpose  

This guideline creates a binding framework for employees with regard to portfolio investments with regard to 

ethical, responsible and sustainable business practices.  

2 CORPORATE VALUES  

With reference to the Bellevue Group (" BG ") sustainability guideline, BAM is committed to sustainable, responsible 

and value -oriented corporate practices. It regards good corporate practices as a key success factor and an indis-

pensable prerequisite for achieving strategic corporate goals and crea ting sustainable value for stakeholders such 

as customers, employees, shareholders, the interested public, the environment and society.  

BAM recognises that all business activities inevitably have a direct or indirect impact on environmental, social and 

governance issues and that it must take responsibility for this. This includes the behaviour and principles accord-

ing to which BAM invests the capital entrusted to it.  

3 SCOPE OF THE ESG INVESTMENT GUIDELINE  

These investment guidelines are binding for all investment strategies, mandates and funds managed by BAM. It 

relates exclusively to direct investments in equities and bonds as well as derivatives such as options and warrants 

on equities and bonds made in t he investment strategies. Investments in target funds, ETFs, futures or similar 

securities are excluded, but these instruments must be selected to the best of our knowledge and belief with 

regard to the present ESG investment guideline.  

4  ORIENTATION TO RECOMMENDATIONS OF THE ASSET MANAGEMENT ASSOCIATION SWITZERLAND 

(AMAS) AND SWISS SUSTAINABLE FINANCE  

The following investment guidelines are based on the recommendations of AMAS (formerly SFAMA) and the Swiss 

Sustainable Finance Association (Sustainable Asset Management - Core Messages and Recommendations, June 

16, 2020).  In addition to the Swiss regulations for the implementation of the Sustainable Investment Guidelines, 
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BAM also takes into account the EU regulations with regard to sustainability, in particular the EU Disclosure Regu-

lation 1  the sustainability preferences according to Mifid II 2 and other international rules and regulations to which 

BAM's foreign subsidiaries are subject.  

5  ESG DATA BASIS  

This directive is implemented in particular by means of third-party research by a specialised independent sustainability 

research partner. In the event of contradictory results in individual cases, the responsible portfolio manager must, to 

the best of his knowledge and belief, obtain his own picture of the facts of the case in question.  

If a company is not covered by the ESG research partner, the portfolio manager must obtain his own overview of the 

key ESG aspects within the scope of his company analysis to the best of his knowledge and belief on the basis of 

publicly available data and document this accordingly. 

In addition, further information such as exclusion lists of nationally or internationally established sustainability organi-

sations can also be consulted. 

6  ESG INVESTMENT GUIDELINES  

6.1 Compliance with international norms  

BAM is committed to adhering to internationally recognised norms and excludes companies with serious viola-

tions of human rights, environment, labor norms and involvement in corruption.  

No investments may be made in companies that seriously violate UN Global Compact Compliance, Human Rights 

Compliance and Labor Compliance. If a portfolio company is downgraded to a "fail" status due to a serious viola-

tion of one or more of these standards,  it must be sold within a reasonable period of time. The security may only 

be reintegrated into a portfolio once it has been reassessed and upgraded by the ESG research partner.  

UN Global Compact Compliance  

The UN Global Compact calls on companies to commit to a catalogue of basic values from the areas listed below, 

to support them and to put them into practice within their sphere of influence. The ten universally recognised 

principles of the UN Global Compac t in the areas of human rights, labor norms, environmental protection and anti -

corruption are the basis for this:  

- the Universal Declaration of Human Rights,  

- The Declaration on Fundamental Principles and Rights at Work of the International Labor Or-

ganisation,  

- the principles of the 1992 Rio Declaration on Environment and Development, and  

- the UN Convention against Corruption.  

Human Rights and Labor Compliance  

The United Nations Guiding Principles for Business and Human Rights (UNGPBHR) describe the responsibilities of 

companies to respect human rights. The UNGPHR make explicit reference to the UN International Human Rights 

Charter and the Declaration of Interna tional Labor Standards (ILO) on Fundamental Principles and Rights at Work.  

 

6.2  Value -based Exclusions  

In contrast to the exclusion of companies due to violations of global norms, value -based exclusions are based on 

social, ethical and moral views.  Companies with activities in areas that are considered controversial according to 

 
1 1 Regulation (EU) 2019/2088 of the European Parliament and of the Council of 27 November 2019 on sustainability‐related disclo-

sures in the financial services sector 
2 2 Delegierten Verordnung (EU) 2021/1253 according to  MiFID II – Sustainable preferences (Art.9) 
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prevailing societal views are to be excluded from investment portfolios if generally accepted sales tolerances are 

exceeded:  

 

Business segment  Turnover limit  

Controversial weapons  0%  

Thermal coal  5%  

Fracking / oil sands  5%  

Tobacco production  5%  

Tobacco sales  20%  

Pornography  5%  

Gambling  5%  

Palm oil  5%  

 

In accordance with the Swiss Federal Law on War Material (KMG) of December 13, 1996 and its revision of February 

1, 2013, BAM does not invest in companies with activities in the field of controversial weapons (incl. chemical weap-

ons; biological weapons; cl uster munitions; land mines; nuclear weapons; depleted uranium; blank weapons, in-

cendiary bombs, undetectable fragments/shards).  

Exceptions to exclusions of issuers with bonds are only possible if such issuers issue Green Bonds, Sustainable 

Bonds, Social Bonds or Sustainability -linked Bonds. In the case of Green Bonds, Sustainable Bonds and Social 

Bonds, the issuer must use the new financial resources for a specific purpose or they must serve a sustainable 

purpose. This means that the capital raised must be used for specific activities to reduce or prevent negative im-

pacts on the environment or, in the case of Sustainable Bonds and S ocial Bonds, additionally to reduce or prevent 

negative impacts on society. In the case of Sustainability -linked Bonds, the amount of contractually agreed interest 

is additionally linked to the achievement of specific sustainability targets.  

For individual strategies, more extensive and/or stricter value -based criteria can be applied. Often, these include 

a corporate reference to animal testing, red genetic engineering and embryonic stem cell research. As an invest-

ment specialist for healthcar e investments, the experts at Bellevue Asset Management AG choose a differentiated 

approach.  

Animal testing:  It is to be stated that world -wide, no medicines may be certified without animal testing. Although 

animal experiments are indispensable in research, there is agreement to limit them to a necessary minimum. The 

ethical principle of the "3Rs" applies as a g uideline: Replace (avoid), Reduce and Refine. Within the framework of 

its health strategies, BAM ensures, as far as possible, compliance with the corresponding principles.  

Gene editing:  Any intervention in the human germline for cloning purposes is prohibited. Likewise, in the tech-

nique of genetic engineering, a distinction must be made between changes in somatic or germ line cells. With the 

gene editing of somatic cells, diseases can be  successfully treated. These changes typically only affect the cells 

of one organ and are not inheritable to the next generation. The intervention in the germ line, however, has conse-

quences for all subsequent generations and is associated wit h possible risks that do not allow any investment 

today.  

Embryonic stem cells:  The ethical / moral discussion essentially refers to the dilemma of using embryonic stem 

cells to prevent or reduce human suffering while respecting human life. In embryonic stem cell research, these 

aspects are presumably contradictory. On one hand, it i s inevitable to destroy an embryo at an early stage of de-

velopment in order to obtain embryonic stem cells. On the other hand, embryonic stem cell research can be used 

to develop new medical treatments that relieve human suffering. Whi ch moral obligation should be given more 

weight in the case of this dilemma cannot therefore be answered a priori. From today's perspective, we consider 

the use of embryonic stem cells for medical research purposes to be possible and make our judgement in each 

individual case with the companies concerned, weighing all available information and arguments. As far as the 

principles of diversification, risk/return targets and investment themes permit, the above -mentioned value -based 
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areas should be avoided or underweighted in the portfolios wherever possible. In accordance with generally ac-

cepted investment practice, an exclusion is deemed to be fulfilled if a company does not generate more than 5% 

of its annual turnover in the respec tive area.  

6.3  Corporate controversies  

Before investing in a company, portfolio managers check whether there are other severe environmental, social and 

governance controversies not mentioned under 6.1. An investment in a company with a severe controversy is at 

the discretion of the respective t eams.  

 

6.4  ESG integration  

As part of ESG integration, environmental, social and governance factors are included in the fundamental assess-

ment of a company and evaluated in terms of their financial risks or opportunities for future share price develop-

ment. This gives our portfolio m anagers a holistic picture of a company.  

 

The environmental area includes, for example, whether a company systematically measures and discloses its en-

vironmental footprint. The area of society includes, for example, product quality, data security or employee devel-

opment. Good governance includes, for example, independence and compensation of the board of directors or 

business ethics.  

 

Assuming that sustainability risks can have a negative impact on returns, this approach aims to identify ESG risks 

in order to take them into account in the investment process. The analyses are then also used by portfolio manag-

ers to anticipate development s in the area of sustainability and to take account of the findings in their investment 

decisions.  

 

Portfolios at BAM are regularly monitored for their respective sustainability profile, and a corresponding report is 

prepared for the attention of the Executive Board. Particularly in the case of the so -called "Laggards" (rating CCC, 

B), it is important to  examine to what extent a below -average ESG rating can actually lead to an increased financial 

risk. The aggregated ESG ratings used for this purpose must be interpreted with caution and critically scrutinised, 

because most ESG rating methodologies are bas ed on predefined systems that do not always lead to an objective 

or "fair" risk assessment. Especially small -capitalised and young companies, for example those still in the start -up 

phase, are typically systematically disadvantaged compared to large compan ies. A lack of human resources, a lack 

of experience in dealing with ESG issues can be the cause of a disadvantage, as can a catalog of criteria defined 

by the methodology that cannot be easily applied to all companies within a sector. Accordingly, our por tfolio man-

agers take a critical look at potential or alleged "ESG laggards" and repeatedly seek interaction with the ESG spe-

cialists of our cooperation partners as well as the companies concerned. Investments in such issuers must be 

documented in detail. H owever, Bellevue Asset Management refrains from a so -called "best -in-class" approach 

for the reasons described above, unless otherwise defined at the level of the investment strategy.  
 

6.5  Investments with “sustainable characteristics” /”Sustainable investments” (impact -related)  

The EU Disclosure Regulation 2019/2088 Regulatory Product Disclosures (Art. 10) and the Delegated Regulation 

(EU) 2021/1253 on MiFID II -  Sustainability Preferences (Art.9) contain additional requirements in the area of sus-

tainability.  These are summarise d in publicly available disclosure reports, each for a single strategy or a group of 

strategies with uniform ESG characteristics. Among other things, the disclosure reports include minimum ratios 

that are binding for the portfolio managers. Further details  can be found in the respective ESG disclosure reports.   

Link: https://www.bellevue.ch/ch -en/private/esg/sustainability/sustainability -portfolio  
 

6.6  ESG exclusion list  

The Compliance Office maintains and updates at least quarterly an exclusion list of companies that do not meet 

the criteria mentioned in 6.1, 6.2 and 6.3. In addition to the usual ESG research sources, further recommendations, 

such as the Swiss Association  for Responsible Investments, can also be taken into account. The ESG exclusion list 

is deposited in the Portfolio Management System (PMS) and trade execution on these securities is excluded.  

https://www.bellevue.ch/ch-en/private/esg/sustainability/sustainability-portfolio
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6.7  Climate change factors  

In accordance with the Paris Climate Agreement of December 2015, BAM is committed to the climate goals and 

supports measures to reduce global warming. The Paris Agreement pursues three goals:  

• The states set themselves the global goal of limiting global warming to "well below" two degrees Cel-

sius compared to the pre -industrial age with efforts to limit it to 1.5 degrees Celsius.  

• The ability to adapt to climate change is to be strengthened and is established as an equal goal along-

side the reduction of greenhouse gas emissions.  

• In addition, financial flows are to be brought into line with the climate targets.  

BAM attaches great importance to climate -friendly or CO2 -efficient portfolios that contribute to achieving the 

goals of the Paris Climate Agreement. In this sense, it welcomes initiatives at the level of individual portfolio man-

agement teams to reduce CO2 emissions over time at the portfolio level. This can be done either by under-

weighting individual stocks accordingly or by actively influencing them through a constructive dialogue with the 

company (engagement). CO2 intensity is regularly measured at the po rtfolio level and assessed against the rele-

vant investment universe or fund benchmark. In accordance with the principles of materiality and proportionality, 

the CO2 intensity per portfolio is also compared to the emissions measured on the world's stock and  bond markets.  
 

6.8  Documentation  

Each portfolio management team documents key findings from the ESG analysis at the individual security level 

and updates them when a new security is added or at least once a year as part of its regular company analysis. At 

least the following criteria from  the above -mentioned investment guidelines must be recorded in writing for each 

individual security:  

• Compliant with the BAM Exclusion List  

• Current  ESG -Rating (AAA - CCC)  

• Key findings of the ESG analysis  

• Additional justification for an investment in a "Laggard" (rating B, CCC) according to MSCI ESG  

(e.g. insights/progress from engagement activity with ESG research provider and/or company)  

• Engagement activities (at least twice a year for an ongoing formal Engagement)  

The ESG documentation is preferably carried out in the ESG Questionnaire provided for this purpose or is inte-

grated into the existing, team -specific documents.  

7 ESG Stewardship (Active ownership)  

7.1 Engagement policy  

ESG criteria are playing an important role in Bellevue’s business practices and policies. As an active asset manager 

with a global reach, our daily ambition is to create value for all our stakeholders. Our guiding principles of «inde-

pendence, entrepreneurs hip and commitment» form the cornerstone of our sustainable and responsible actions 

as a company.  

 

Active management means investing with conviction. We know what we are investing in, and pursue this with 

great discipline. At Bellevue you will not find any overarching investment committees or a CIO. Working inde-

pendently in their own product areas, the relevant investment specialist teams are all committed to personal re-

sponsibility, respect, and the strength of their own vision. As well as being investment experts, our employees are 

simultaneously entrepreneurs who participate in the success of clients through their own investments. Active 

management also stands  for constructing high -conviction portfolios based on a bottom -up oriented investment 

process, which inherently includes not only the decision to allocate a security, but also in many instances t o ex-

clude a security for various reasons. The latter is often a result of an in -depth interaction with company represent-

atives, which we would certainly also describe as a type of engagement.  
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This commitment to active investment management also highlights the importance of engagement as a key ele-

ment in our ESG framework. Portfolio managers are engaged in an active and constructive dialog with the execu-

tives and other relevant stakeholders of p ortfolio companies on environmental, social and governance issues. All 

our engagements are conducted along (but not limited to) our predefined list of key ESG issues, which are re-

viewed periodically and may change in terms of priority as a result of changi ng dynamics in the field of ESG.  

 

7.1.1 Engagement priorities along key ESG issues  

Broad:  

• Breaches of international norms  

• Human rights  

• Climate change  

• Severe controversies  

• Business ethics  

• Labor rights  

• Corporate governance  

• Transparency  
 
Specific:  

• Access to medicine  

• Data privacy and security  

• Product quality & safety  

• Employee satisfaction  

• Human capital  

• Public health  

• Gender diversity  
 

Additionally, Principle Adverse Impact (PAI) indicators may also be considered as relevant key ESG issues in our 

engagement activities. More information on PAIs are available here: https://www.bellevue.ch/ch -en/pri-

vate/esg/sustainability/sustainability -portfolio  

 

7.1.2 Engagement process  

We engage with company representatives from all levels, from Investor Relations up to C -level executives as well 

as the Board of Directors. This approach is fully aligned with our DNA of being successfully positioned as a bottom -

up oriented asset manager, interacting with companies on a very regular basis.  

 

In most cases, our engagement is based on our own efforts. However, there is the possibility of carrying out en-

gagement activities bundled with other co -investors as part of a so -called collaborative engagement.  

 

We seek to engage with companies in a constructive fashion with clear and achievable targets in the best interests 

of our investors. Engagements can be triggered proactively or in a reactive manner, for example around a company 

specific event. Further, our  engagement activities may be driven by specific AGM agenda items, which are ad-

dressed pre -AGM and may result in a vote against management or board recommendation.  

 

 

 

 

 

https://www.bellevue.ch/ch-en/private/esg/sustainability/sustainability-portfolio
https://www.bellevue.ch/ch-en/private/esg/sustainability/sustainability-portfolio
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7.1.3 Engagement types  

As part of our engagement efforts, we distinguish “Engagements with Objectives” from so -called “Sustainability 
Dialogues”.  
 

• Engagement with Objectives:  

For this category of engagements, we expect to see measurable actions and progress to improve on very 

specific ESG issues within a pre -defined timeframe.  

• Sustainability Dialogue:  

This category is applicable for strategic engagements over a multiple -year time span. This can be the 

case for early -stage companies or companies going through major change that requires a long -term pe-

riod of implementation.  

 

Written records of ESG engagement activities are maintained as part of the regular documentation of conversa-

tions with company representatives. In addition, every relevant company interaction is systematically recorded in 

our proprietary ESG Engagement Too l and as such accessible to all investment team and ESG product manage-

ment members.  

 

7.1.4 Escalation strategy & timeframe  

The progress we are aiming for may stall or not advance as expected. This scenario requires an escalation strategy, 

which increases the probability of a successful engagement outcome. Our escalation strategy may include the 

following elements, which are se lected and applied as deemed most appropriate by the respective portfolio man-

agement team:  

 

• Targeting higher levels of the corporate hierarchy, including Board of Directors  

• Voting against relevant AGM resolutions  

• Collaborative engagement efforts  

 

For Engagements with objectives,  if after 36 months  no visible/measurable progress can be observed, a 

strategic  re-assessment of the position may lead to the following measures:  

• Quarantine of the position , i.e. position increase no longer possible  

• Divestment of the position  

 

Since a sale by its nature significantly reduces the level of dialogue and our influence on the company, we consider 

this action to be the very last measure.  

 

Engagement activities are discussed during periodic internal product reviews and are monitored by BAM Risk 

Management. Additionally, the inclusion of ESG engagement targets in the annual Management by Objectives 

(MbO) process of the individual investment p rofessionals bolster our commitment to integrate engagement activ-

ities in our investment processes. As an investment boutique we do not have a segregated Stewardship team, 

since we believe that the direct interaction and well -established relationships betw een company representatives 

and our Portfolio Management teams lead to the best -possible engagement outcomes.  

 

7.1.5 Transparency on engagements  

Transparency is a key element in our business model and the relationship with our stakeholders. We report on our 

engagement activities through the Annual Report of Bellevue Group. This report includes a breakdown of ESG 

engagements by region, sector and ES G category (Environmental, Social, Governance). It may also encompass 

selected ESG engagement case studies (by name and/or anonymous), which describe our approach in more detail.   
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7.2  ESG Voting Policy  

We welcome the active exercise of our voting rights at portfolio level. In this respect, reference is made to the 

"BAM Voting Policy" instruction.  

8  MONITORING OF COMPLIANCE WITH THE ESG GUIDELINES  

The portfolio manager is primarily responsible for monitoring compliance with the above ESG guidelines. In addi-

tion, BAM Compliance checks their compliance. In addition, BAM Product Management prepares an ESG reporting 

to the Executive Board at least quart erly and informs the Board of Directors appropriately.  

9 MEMBERSHIPS  

BAM is a signatory of the UN PRI -  Principles for Responsible Investment. As an institutional investor, it is thus 

obliged to act in the best interests of its stakeholders in the long term. In this fiduciary function, BAM is convinced 

that environmental, s ocial and governance (ESG) factors influence the performance of investment portfolios. BAM 

also recognises that the consideration of these principles can better align the interests of investors with the 

broader goals of society.  

In summary, BAM is currently committed to the following elements:  

• Incorporation of environmental, social and governance (ESG) criteria into the investment pro-

cess  

• Consideration of ESG criteria for investments in BAM's proprietary assets  

• Require ESG disclosures from companies in which BAM invests  

• Promote the acceptance and implementation of the UN PRI in the investment industry  

• To work with the PRI representatives and other signatories to improve the effectiveness of the 

implementation of the principles  

• To report on activities and progress in implementing the principles  

Furthermore, BAM has held the Austrian Ecolabel for Bellevue Sustainable Healthcare (Lux) since 2018 and the 

FNG seal for Bellevue Sustainable Entrepreneur Europe (Lux) since 2021. For both funds, the company is also a 

signatory to the Eurosif Transparency  Code for sustainable investment products, which represents a clear com-

mitment to additional transparency in the area of sustainability at the investment process level.  

10 IMPLEMENTATION AND RESPONSIBILITY  

Responsibility for implementing this ESG investment guideline is a central management task. Supervisors at all 

levels are aware of their role model effect. All employees are responsible for compliance with these guidelines.  

BAM's management appoints one member as ESG officer. Within the Board of Directors of Bellevue Group AG, one 

member also assumes an ESG sponsoring function.  

 


